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31 March 1955 


MEMORANDUM FOR: Mr. Kidder 

Mr. Mel 07 
Mr. Sturm 

Attached is copy of draft message Ambassador wrote 
this morning. It expresses his thinking on the subject 
and he would like for you to look it over and be prepared 
to discuss it with him some time later in the day. 


K. 
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Refembtel L ±A 3 L f fr b S __ 

1* We must now face fact that Diem is operating practical* r 
ne- man government, with two brothers Luyen and Nhu as principal 
advisers, I seriously doubt this can last long, 

2, Therefore essential to consider possible alternatives, 
i.e have been giving thought to this past few days. It appears 

Iternatives in order of desirability would be as follows: 

(a) new government be formed with Tran Van Do as president; 

(b) same as (a) but under Quat; (c) Bao Dai to return in 
upport of a new government to be formed by Diem; (d) Bao Dai 

return and assume presidency over a new government, 

3, Do is not a very strong man but we believe would succeed 
in establishing a government including best of present minister^, 

1 no are familiar with current programs. He has ability to work 

■th other pepple and seems to know how to decentralize* I feel 
nure he would be willing to bring into government men like Dr, 

: mat, who is a personal friend, 

4, Reason for suggesting Quat as second choice is that he 
in identified as a northerner and a member of Dai Viet party, 

• -ich many blame, however incorrectly, for lose of Tonkin* If 
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Dp was to refuse to form a government Quat would be next best 

choice from our point of view, 

0 „ <frT0 

5. 3ee/lparagrap h ^ XK embtel ^^^/I for discussion of 

conditions which might govern return of Bao Dai, 

6. Problem of sects will remain no matter vtfio heads 
government. But present impasse must be broken very quickly. 

Diem may decide to resign. If he stays in office he is very 
likely to have insubordination in the Amy if he presses for 
military action against the sects. This would lead to duplication 
of condition existing last fall and would be intolerable, 

7. Would appreciate Department guidance. This matter likely 
develop with French in next day or two. 
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KIDDER 
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